@ PORTLAND PUBLIC SCHOOLS W

Community Budget Review Committee (CBRC)
Meeting Minutes

Date: Thursday, February 27, 2025
Time: 5:30 pm - 7:30 pm
Location: (Virtual) The meeting will be streamed live under the provision of

ORS 192.670 at: https://www.youtube.com/@ppsfinance/live

MATERIALS

CBRC Budget Document Training and Legislative Updates

ATTENDEES

CBRC Attendees
Caitlin Bice
Minyana Bishop
Karanja Crews
Jen Gray-O’Connor
Aaron Cronan
Grace Groom
Natan Hadgu
Sonya Harvey
Mariah Hudson
Adriel Person

Staff Attendees
Tami Booth
Junho Chang
Alexandra Martin
Lisa Merrick
Michelle Morrison

Board Attendees
Patte Sullivan

Public Comment
None

MINUTES
L ___________________________________________________________________________________|

5:35 pm
e Opening - Committee Co-Chair
e \Welcome and introductions
e Housekeeping

Mariah Hudson opened the meeting at 5:35p.



https://www.youtube.com/@ppsfinance/live
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/CBRC%20February%202025%20Meeting_Updated.pdf

Board Director Patte Sullivan introduced herself.
Staff shared brief updates and summarized the agenda.

6:10 pm
e CBRC Leadership Vote

CBRC voted on leadership
Mariah Hudson was elected CBRC Chair.
Adriel Person was elected CBRC Vice Chair.

6:30 pm
e Budget Document Training

Staff provided a training on volume 1 of the budget.

7:05 pm
e | egislative Updates

Staff provided state and federal legislative updates.

7:30 pm
e Closing - Committee Co-Chair

Mariah Hudson adjourned the meeting at 7:00 pm.

TRANSCRIPT
WEBVTT

00:02:50.000 --> 00:02:54.000
It looks like it's after 5.30. Are we waiting for folks to join?

-=>

Are we getting close to quorum?

00:03:13.000 --> 00:03:18.000
Okay, that sounds great. Thank you.

-=>

All good. Thanks for letting us know.




-OE- > 0005

Maybe would you use the raise hand function if your camera and mics seem like they're not working and |
Tust it?

Okay.

00:05:32.000 --> 00:05:34.000
Yeah, it works now.

Great. Thanks, Erin. Patty, | think yours should work too.

00:05:39.000 --> 00:05:41.000
Can you hear me? Yeah, okay. Must be.

-->

Yeah. | can hear you. Great.

00:05:44.000 --> 00:05:47.000
Great. Thank you.

> 0006
You're welcome. Thank you for being here. Um... | still see um Our two student representatives are here.

00:06:00.000 --> 00:06:08.000
Lstil five CBRC I ho three- I

-=>

Or our adult members. So | think we can give it another couple of minutes and give a little time and grace
for folks who are coming from other engagements.

-NA- > 0006
Natan. And I'll be like at home in a couple of minutes and I'll just switch to a laptop and turn on my camera

:06:34. --> 00:06:47.
Perfect. Thanks for letting us know.

00:06:47.000 --> 00:06:53.000
How many do we need for a quorum?

Okay, so...
00:06:54.000 --> 00:07:24.000
% s six_ Y. . it § |

111, -->00:11:16.
Good evening. Welcome to this group.

00:11:16.000 --> 00:11:30.000

-=>

I'm here. Yep, I'm absolutely here.
00:11:36.000 --> 00:11:46.000




Yeah. let's convene the meeting here and um No announcements here, just getting started with our last
ing | in Fel

-->

Reminder that we have the meeting with the board on Tuesday, March 4th.
00 11: 51 000 --> OO 12:00.000

eed to go through'7

00:12:00.000 --> 00:12:01.000
Okay.

00:12:01.000 --> 00:12:09.000
Thanks so much, Mariah. | do have some and | know you're in transit, so | can walk through those,
Mariah, and then um And we can get started.

-

Awesome. Thank you, Mariah. Okay. folks, we started a little bit late. It's 542, so | will go ahead and be
ok | I I —= This | I I -

-=>

We have introductions with our budget director, Tammy Booth, joining us. Wanted to describe the process
; - | - | hi

00:12:37.000 --> 00:12:44.000
Like Mariah stated, we have a work session with our Board of Education coming up on March 4th, this
Tuesday.

-—=>

Would like to touch on electing our CBRC leadership possibly in this meeting if we do have enough CBRC
| | - be i

10. > 0013
And our budget team will share a budget document training with us so we can start to get into the

bout an hour for this content before she's able to join us.
00:13: 27 000 --> OO 13 44.000

is mcredlble We reso happy to have th|sexger|enced exg ert |0|n|ng our team and suggortlng the work
and leading the work.

-=>

So Tammy, I'd love to kick it over to you for a quick introduction.
00 13:49.000 --> OO 14:02. 000

excited to engage |nth|s work with you and Tomght's book,my focus is gomg to be Iearnlng and
observing and hearing

-—>>
What comes out of this committee so that | can work with an incredible team to make sure that we

. el ity bud I I .

:14:20. :14:29.

Thank you so much. So happy to see new faces here and more leadership for our finance functions at
Portland Publi hools.



-=>

So | wanted to touch on the process and make sure everyone was comfortable and with and aware of
how guestions and answers can come to your staff support.

-=>

In the Communlty Budget Rewew Commlttee so wanted to prompt you all W|th what are your big

And it will be really important to start to raise those early in the process as much as possible. | understand
we don't have a lot to react to right now.

-=>

But as we move further along, we have more questions, more assumptions are shared or forecasts are

-->

Where we're sharing more detail when you have those questions, it's great to hear from them early so
| th the right foll bri nf >

. -—>>
So Qlease start thlnklng about these b|g guest|ons We can even hold time for some discussion on that. |

Co.me. ba.ck to that o.Qtiona-IIy later in this meeting before we adjourn.
00 15 36 000 --> OO 15:50. 000

wonderlng about for 2526 school year budget develogment Please emall me when you have those
questions,

aE. > 0016
And in our document, | linked to our running list of guestlons and answers, and we'll maintain that

ougle of |temsthere that we've ‘

00:16:05.000 --> 00: 16 17. 000

hem And as early as we can hear about them, we canstart resgondmg to them

00:16:17.000 --> 00'16'31 .000

would like to state what some of yourblg wonderlngs are nghtnow, we can use some comm|ttee t|me fo
that.

@ > 0016
I'll just pause and give some space for that question. What are your big questions for this cycle?

00 16 43. 000 —-> OO 17:04.000

a7 > 0017
Specifically, and how this budget forecast might be kind of responding to that.

00:17:14.000 --> 00:17:31.000
That' r ion. Wi honth little bit in our ion tonight. more in terms of legislativ

updates. So it's a more macro level response to that, but we do have our chief financial officer, Michelle
here. | don't know. Michelle, if would wan




00:17:31.000 --> 00:17:39.000
Speak to that a little bit Now, and I'll also record it so we can respond later.

00:17:39.000 --> 00:17:48.000

top of m|nd for everyone rlghtnow
00'17'48 000 --> 00'18'03 000

have a teamI our IegaI degartment and our grants team are monltonng closely

00:18: 03 000 -—->00:18:11. 000

part of the budget develogment Qrocess and as
00 18 27 000 --> OO 18:44. 000

would be really really chaIIenglng for anyone to make sweeglng change

00 18:44.000 --> 00:18: 52 000

00:18:52.000 --> 00:19:02.000
So | know that that's a lengthy non-answer. But we are everyone's on point and watching and prepared to
support our kids.

-—>>

And however, we need to. And | know that Dr. Armstrong, Superintendent Armstrong.

00:19: 08 000 --> 00: 19 19 000

Thank you, Vishal. Thats very helpful.

00:19:24.000 --> 00:19:27.000
Yeah. than! in Jen f ion f c "

0. > 0019
| have a question. Go ahead, Chris.

00:19:45.000 --> 00:19:46.000

Grace, we saw your hand ug and then it went down so Maybe we should come back to you i don't know
do you

10 >
Okay, Mignana, | think you're up

00 19 55.000 --> OO 20:04.000

mind a Iot the last month

00:20:04.000 --> 00:20:09.000
Inr r h hools th ren rrently in




And how that affects the budget. | know I just bought a house across from Kitten.

00: 20 14.000 --> 00:20: 29 000

All day. all night and stuff like that. It just made me wonder what other buildings and um what could we
™ loing bud - ith 4 buildings?

00:20:44.000 --> 00:20:47.000
Great question. Maria, | don't know if you want to respond to that.

00:20:47.000 --> 00:20:51.000
Orifl...

-—>>
I'll just say, | think that's going to be a very Qresment issue because Whether or not it's in the water with

-=>

About the issue of school closures and whether or not school closures do or don't actually save the
district money.

-=>

So | think having some discovery around that would be of interest to me and perhaps the committee at
large.

.94. > 00-21-
Michelle, would you want to speak to that right now or we can get back to the committee with a response
later?

4. > 0021
Just... Just a high level statement around our facilities and our declining enroliment.

00:21:39.000 --> 00:21 '58 000

Grace, let's get back to you.
00:22:21. 000 --> 00: 22 42. 000

bout the I forget the exact term used, but basmally the we|ghted or d|fferent|ated stafﬂng model andhow
that may be impacted

-—>>
As we are moving. Towards budget cuts and also when the current political climate And also the impact




Thank you, Grace. Mariah, I was wondering if you're able to, | know in an email exchange between us,

that out and |f|t was connected to Graces guestlon that she' S|USt stated. ‘
00:23: 29 000 --> 00:23: 47 000

bit. | mean, it's hard to k|nd of know how someof the Qrogosedchanges are gomg to faIIout legally.
00 23:47.000 --> 00: 23 58.000

schools.

00:23:58. 000 -—> 00'24'14 000

of the same th|ng, rlg ht'7 We re after the same
00'24'27 000 --> 00'24'44 000

Ieast Qrowde recommendatlons on that. A
00:24:44.000 --> 00:24:49.000

Before we get the budget from our superintendent And can really look into that and compare to last year.

00:24:54.000 --> 00:25:00.000
And f ing. L think i look at |

OE. > 0095
You know kind of where the trends have gone.

00:25:14.000 --> 00:25:30.000
Caitlin. | hand

OE. > 00-25"
Can you hear me? Okay, we're good.

00:25:32.000 --> 00:25:35.000

OF. > 00:95-
Sorry, | don't really know how to fix that. Can you understand me?

00:25: 40 000 --> 00:25: 41 000

One ot the things that I-sa\-/v was that the high school staffing formula was going to increase by one
student.



-=>

And | was just wondering what is the current formula of staff to students and is that the same across all
schools,

-=>

Thank you, Caitlin. We will have updated information about that that reductions table that we shared. So
that will be updated through the process,
-—>>

We also will have a deeper dive into school staffing in an upcoming meeting.
00:26:27. 000 --> 00:26: 36 000

as schooI stafﬁng mformatron

00:26:36. 000 -> 00'26'47 000

one, and then you can see more detalled |nformat|on in our second volumeof the budget book

00:26:47.000 --> 00:26:55.000

deegly in an ugcomlng meeting.

00:26:55.000 --> 00:26:59.000
Okay, thank you.

-=>

Mr. Cruz, when you came into the meet, your hand was up. It might have just been to be moved into this
panelist,

-=>

Space, but wanted to see if there were any questions that you have about that you'd want to register for
hi g bud

.57 > 0027
Or if there was anything else that you had raised your hand for.
00:27:20.000 --> 00:27:26.000
—[ ™ - I [

-—>>

Okay, well, welcome and thank you for joining. If there are not other questions right now, oh, Mariah. go
ahead.

-=>

I'll '|ust say really guick | don't want to go into it here, but big toglcs | think we need to Iook at the

emergency exgendltures that we've seen come through the board, esgeolally wrth the ice storms in the
few rs an

-->

The imgact that those have had and thinking around planning. The i issue of the reserves, esgemally with

transgortatlon and thlnklng through You know, even th|ngs like start tlmes and some of the other thlng -
impact outcomes around attendance and so forth.

-=>

As they relate to budget. So not to dive into that here, but just to kind of lay those out as topics that might
be of interest to this committee.




And Iastly, | just wanted to ask, what could we as a committee ask of staff and think about in terms of

To think about what would the timeline for asking that and having that answered.

00:28:40.000 --> 00:28:46.000
So we can know.

.9q. > 0029
Thank you, Marlah And you were the member that I referenced earller that you had Qrowded rather a lot

breadth of the question.
00 29:22.000 --> 00: 29 40.000

Mlchelle has in th|s meetlng at a high level now And when there are more specifics about may be a year
over year change.

00:29:40.000 --> 00:29:47.000
That tends to come out later in the process. So it's not a great answer, but | would say that it depends on
he timeli
.90- > 00-29-
We'll be responsive as possible. Our Board of Education is also sometimes asking similar guestions and
I : ith CBRC

-50. > 00-30
| think are helpful for our leadership here to start to be able to have public facing information ready.

00:30:05.000 --> 00:30:12.000
Not just for th r for th mmuni nerally. Hi. Dir r Sullivan. h

-=>

Yes, I'd just like to say that's right. It's really nice that you're bringing these questions up because we have
the same ones.

-=>

And I'd like to just say hello. | missed the first two meetings. | had others.

00:30:24. 000 -—> 00 30:40.000

you and everybodyhas such good guestlons and Its just really good for me to be here

00:30:40.000 --> 00:30:44.000
Thank you,

. > 00-30"
Thank you, Patty, for slowmg me down and sorry to overlook that you haven’t joined yet. So thank you o)

10



Okay, so it's six o'clock. | think we should move on, but just always let me know if there's anything else on
ind I I I "
00:31:10.000 --> 00:31:19.000
Like Mariah had stated. we do have an upcoming work session with our Board of Education. So on March
h. thi ing T I
.aq. > 00-31"
The focus is on our budget community engagement findings and sharing just a little bit about some of the
- i
.a4. > 0031
The mtegrated grant is a collection of programs at our state Ievel, for example, SIA, the student

eguwements around engagement and needs assessment, other Qleces

00 31 46 OOO -> OO 31 57. 000

he tlmellne for thataggllcatlon andsharlng more of the |nformat|on

00:31 '57 000 -—> 00'32'16 000

Our start time is estimated to be seven. It actually said 7.05 in the agenda that | saw, but | do know that
- - d | T | T | her i

.20. > 0032
And the space will be our profit center, so 501 North Dixon Street in Portland.

00:32:39.000 --> 00 32:51. 000

engage with our board at that time.

00:32:51.000 --> 00:32:58.000

ﬂerthls meeting, I'm gomg to foIIow up with an ema|I

00:32:58.000 --> 00'33'07 000

accommodate that in the conversatlon ‘

00:33:07.000 --> 00:33:23.000
Are there an ion hat work ion? The information was j r r k

which is our public facing board material website. And so when you click that link, you should be able to
scroll down and see our slide deck.

-—>>
For that session.

00:33:28. 000 --> 00: 33 39 000

ustnamed W|th the board.

00:33:39.000 --> 00:33:45.000
And then our next CBRC meeting is March 20th. We have another one March 24th.

11



-=>

So our proposed budget, | should have added it on here, but our proposed budget will be heard by the
I T " I Dr. A April 22nd

-=>

This is just a couple of days after that proposed budget presentation.

00:34: 00 000 --> 00: 34 17.000

soon as QOSSlbIe SO we can hold thetlme And then our regorts, theIocaI option levy review and the A
proposed budget review will be presented on May 6th

00:34:17.000 --> 00:34:33.000
Just really quickly as an FYI, | had stated that the current year budget amendment was gorng to be heard

Q ostponed and heard ata Iater meetrng
00:34:33. 000 -=> OO 34 53.000

where we've shared our co- chalrs and vice cha|rs have shared thelr Qersgectlves about this And some
folks have stated their interest or continued interest in this.

-=>

And if the committee is ready. we can go ahead and vote on this. | think, Mariah, you had suggested we
hi h f the meeting. We are runnin littl ver tim | r h f the meeting.

AL, > 00-35-
The commrttee members that | heard from over the course of the past cougle of months who Who would

erImgness in dorng this.

00:35:24 000 --> 00135'41 000

summau statements about what thrs commrtment Iooks like were shared in erormeetrngs ‘

00:35:41.000 --> 00:35:54.000
Mariah had helpfully shared that it's helpful to hav iversity of opinions. You'v hat we'v

typically had a consensus document and our chairs kind of support that process to creating that.

00:35:54.000 --> OO 36:13. 000

big role in draftlng content and content in And also, I've observed |n engagrng W|th our board in terms of
presenting the information to our board

.2a. > 0036
And they take a role in agenda setting. For these items that that we cover in our meetings.

00:36:22.000 --> 00:36:36.000
I'l here if there w nvthing else that folks h ion r wan h
commitment and then um | can share the names of the folks who've stated some interest.

00 36: 36 000 > 00:36:48.000

-—>>
Are there any guestions or other comments more generally? And then we can shift to structure.

00:37:00. 000 --> 00:37:10.000

12



| think Mariah in our December meetmg you had maybe talked about a structure, but you didn't state your

bout a dlfferent structure, malntalnlng the same structur
00: 37 35 000 --> 00: 37 41. 000

But | th|nk that can work very weII

00'38'06 000 --> 00:38:14.000

throu h with this.
00:38:14.000 --> OO 38 26. 000

go ahead and move forward and vote

00:39:05.000 --> 00:39:12.000

—:I So | F foll | . |
-—>>

Stefan stated in our prior meeting that they would be interested in or willing to continue to serve on that
and a vice chair role.

.20 > 00-30-
But also stated that Stefan stated they wouId step aside if other people were interested. So | wanted to

conversahons, your |nterest And I heard you just stay in e|ther roIe

00:40:05.000 --> 00:40:32.000
And Mignana, | hear | ime th were inter il here if would lik ffirm
that or if you had any other questions.

00:40:32.000 --> 00:40:33.000

Mavbe Mi -
-—>>
At the time at this time | think... I'll pass so | can get a little bit more knowledge and experience.

00:40:43.000 --> 00:40:53.000
| just think it might be too much for my schedule commitment wise.

13



Thank you. That's very fair. And thank you for being realistic with your schedule. We know it's a big live.
00 41 01 000 --> 00: 41 12. 000

other statement that you would like to make’7 ‘

00:41:12.000 --> 00:41:26.000
| . hai

A4 > 0041
Thank you. And Taz, you have served as. oh wait, is Taz in the space? Sorry.

00:41:36. 000 --> 00:41:56.000

way And then towards the end of the conversation said that she was ogenlng to contlnue to serveln the
leadership role.

-->

So that would be...

00:42:02.000 --> 00:42:11.000
Dash having i Mariah having | fan | .

> 0042
And | know that Stefan stated if folks were interested.

00 42:17.000 --> 00:42: 31 000

ould elect those folks who are here in this sgace rrght now and can sgeak for themselves and then we
could

> -
We could return to this another time. I'm a little bit concerned about the time.

00:42:37.000 --> OO 42: 53 000

howwe how we take our next stegs here when we don't have all the folks who have stated |nterest|n the
space.

-=>

Is there an option for a voting survey so that everyone will have a choice?
00:42: 58 000 --> OO 43:06.000

Iways seen these tyges of deC|S|ons haQQenln the sgace
00 43:38.000 --> 00:43:47.000

belng here. ‘

00:43:47.000 --> 00:43:51.000
| woul ion th ication. | would fi more on the folks th re here.

14



And want to vote in the people that are interested that are currently present.

00:44:07.000 --> 00:44:13.000
Okay, so... Yeah, Jen, go for it. Thank you.

-=>

Yeah, | just want to second Er|n s comment that | would suggort belng abIe to make a deC|3|on at thl

loved Adr|el S suggeshon
00 44:25.000 --> 00:44:38.000

ngrt Aaron S suggeshon

00:44: 38 000 --> 00:44:59.000

we've talked about co-chairs and vice chairs so of our structure going forward into this cyclels two
co-chairs and two vice chairs um

-—>>
We have Mariah, who has served as our co-chair um in this prior cycle.

00:45:08.000 --> 00:45:14.000

00:45:14.000 --> 00:45:29.000
And Grace, go ahead. You're currently a vice chair and you serve as a vice chair in the prior cycle. So I'd
love to hear from you.

-—=>

Hi, finally made it home. | |ust, first of all, wanted to say that | think that Manah S done a really great job of

I'm wonderlng

00:45:47.000 --> 00 46: 04 000

you know, sort of like agre3|dent and vice Qre3|dent and as the vice chalrs sort of learn the ropes from the

00:46:04.000 --> OO 46 17. 000

remaining years.

00'46'29 000 --> 00:46:50.000

would aggy, Adrlel, if you were interested in In that, in contlnumg In the ugcomlngyear. ‘

00 46: 50 000 --> 00:47:07.000

Iot of attrition on thls commlttee at the end of this cycle. ‘
00 47:07.000 --> 00:47:31.000

vice chairs wants to step up into that role with me, I m haggy to share it |f I'm elected

00:47:31.000 --> 00:47:42.000

15



I'll just say that now. | really just want to make sure that the process gets moved forward. It's not about

helping us work through this as a commlttee
00 47 42. 000 --> OO 47:53.000

| would hope., can we move this to a vote for the folks that are here

00'47'58 000 --> 00'48'17 000

-=>

And so | would suggest that those are the two votes that we make right now based on the folks who are in
this space.

-=>

Okay, so the way that we've done this before and it's worked pretty well is please um Put up your raised
hand function in Zoom.

-=>

Come off mute if you don't understand what that is or how to do that so that we can count your vote and
you can say ave,

> 00-49-
And rlght now I'll put |t on the table We are... voting on Mariah's candidacy for chair of the community

Okay. Just to clarify our board director and i think you know patty would not vote And our staff members,
of course, will not vote.

-=>

So I'm sorry to put you on the spot, Grace, but | heard you verbally state that you would support Mariah.

00:49:54.000 --> 00:49:59.000
And | do not see your And.

A0- > 0050
Oh, | clicked raise hand. | don't know why you don't see it, but yes.

00:50:00.000 --> 00:50:05.000
kay. Okay. Yes. Okay. Gri

-->

Okay, so that is the majority of our CBRC members in this space
00:50:18. 000 --> 00: 50 44. 000

board student regresentatwe more students, their votes are not tallled, WhICh is strange because you are
members of our committee But I've not tallied those.

:50:44. --> 00:50:50.
That is confirmed. Mariah will be our chair of the Community Budget Review Committee.

16



00'50'50 000 --> 00:51:11.000

member that we d like to vote on |sAdr|eI Adrlel, you stated your W|II|ngness to serve as vice chalr th|
year, so please CBRC members

-->

Put up your raised hand function to vote for Adriel for our vice chair.

00:51:27.000 --> 00:51:31.000
| ; ; . is is G And | for Adriel

-=>

Great Okay I do see it now Thank you, Grace. Okay, that was that tally is the same. We have seven

For your service. This is great. I'm glad that we were able to take this big step as a committee. So thank
you so much,

-=>

Feel free to lower your hand so that | know if you do have a guestion or any other comment before we
wrap this up,

-=>

Okay. Thank you. Let's go ahead and move on. | appreciate y'all bearing with us.

00:52:12.000 --> 00:52: 31 000

Q Ianfor sgendmg for for thls current school year that we're |n

00:52:53.000 --> 00:53:01.000
in our in our sli hat I've link r email r n th BRC websi

-=>

You'll have a link there. If you click into the link, that will take you to this volume that we're describing.
00:53:07.000 --> 00'53:14.000

your anaIyS|s later.
00:53:14. 000 --> 00:53:33. 000

WeII get more mto those kmd of detalls When we Iook into the volumetwo regort, that' II be i |na ‘
ming meeting An | have another link her r annual comprehensive financial

report.
00 53 33.000 --> oo 53:38.000

:53:52, --> 00:53:57.
So just a couple slides and then we'll start clicking into the document.

17



00: 53 57 000 --> 00:54:09.000

are and what our regwrements or exgendltures are.

00: 54 09. 000 —-> OO 54:22. 000

Iot of d|fferentg|eces that are unknown and maklng our bestguesses

00:54:22.000 --> 00:54:34.000

Ievels by ma|or functlon

00: 54 34 000 --> 00:54:46.000

you start Iooklng into the regorts and what they re Qresentlng |nthe detalls,l th|nk it doesstart to mak
more sense.

-->

When we talk about function, we're talking about the purpose of the service or activity. Could be

-=>

And the object describes what's being paid for, so salaries or payroll costs and we have different reports

there s alot of data that's that's ‘

00:55: 10 000 --> 00:55:15. 000

Okay, so please bear with me while | go to our budget document While it's going to take me just a minute
L thi So if tf -

wémd welcome thetn rtght now.

00:55:58.000 --> 00:56:03.000
Okay.

-=>

So | believe you can see my screen. It's kind of hard to tell from me.
00:56:09. 000 --> OO 56:20.000

My screen share is worklng A
00:56: 20 000 --> 00: 56 28 000

YLSGW ]
00:56:28.000 --> 00-56-46 000

00:56:46.000 --> 00:57:00.000

To th nten n't hav roll thr h endlessly. Y n his function. Another function |

wanted to highlight that | use a lot is when you're looking in the PDF and many of you or all of you would
probably know, but | can do a control f
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> 0057
And then | can tyge in. What | would I|ke to Iook for. So if | want to see where the district has stated their

can even use it for numbers

00: 57 17.000 --> OO 57:25. 000

how |t carries through across the document, that's another way that you can use | ‘

00:57:25.000 --> 00:57:33.000

And that really guides how we present the information and the organization of our document and what we
it Iy incl 0 i

-
Our budget document is broken out. Into several sections. We have an executive summary Which should

major changes

00 58 04.000 --> OO 58:29.000

ftable gleces that can serve the |nformat|onneeds And o) th|s is a summau that we have at the »
inning of k. And then wi f n an organizational ion. And this h in. kind of

high level or

00:58:29. 000 -> OO 58:44.000

our d|str|ct flnances and like | sa|d, organlzed by fund W|th reports by function andob|ec

00:58: 44 000 --> 00: 58 52. 000

Many other pieces of our organization and then appendices. When you receive the proposed budget,
here w nl le of items th in th ndi There's an expenditur verview

and function codes, especially when you look in the

00:59:07.000 --> 00‘59‘24.000

course, because these are our gurdlng vision as we develog the

00:59:58.000 --> 01: 00 05.000

in the organ|zat|onal sectlon

01:00:05.000 --> 01:00:20.000
Th verview, | woul i ially helpful to read. It is very text heav his really h

many of our basic assumptions. So how did we prepare the budget?
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01 '00'20 000 --> 01:00:29. 000

hi gh Ievel what we were tracklng towards. ‘

01: 00 29.000 --> 01: OO 52 000

has a short school stafflng summa[y And |tstates our budget assumgtlons So | know a lot of you, even :
through this process have asked, for example, what is what

-An- > 0101
Does this budget assume in terms of the state school fund? So all of this information is here for you. It
also states the assumptions around expenses.

01:01:00,000 --> 01:01:16.000

We provide our debt detail schedules. And um summary mformatlon that's sgecmc to what we actually

Some of our reports present information by all funds, which combines all of those five funds that |
= ¥

-=>

And then we do have reports here that are individual to each fund.

01:01:33.000 --> 01:01:41.000
We also incl hree- r for . we look at what we project for the next few IS.

-=>

And. you know, describe other key topics like contingencies and fund balance.
01 01 :49.000 --> 01:01:59.000

summau, and a summarlzed version of school stafﬂng changes

01:01:59.000 --> 01:02:12. 000

very, vem helgful to mvest a I|ttle bit of time because |t does state aII of the hlghllghts T

01:02:12. 000 --> 01: 02 24 000

dm|n|strat|ve staff and Ieadershlg ’7Who is our schooI board’7

01:02:24.000 --> 01:02:31.000
Where are our schools and programs in our city? What are the goals?

-=>

And what are our strategic investments? We have a table here that states the amounts and the the
outcomes or purpose. the goals that we expect.

01:02:42.000 --> 01:02:57.000
Um and descnbes the budget process that we go through Cbrcis mentloned throughout thls dooument

-=>

This is... is repeated here because like | stated, these are meant to be liftable documents so that they can
iff inf -

-=>

This is our fund structure, like | stated. We have five funds and they're organized into sub funds and Juno
will cover more of that when we get into our financial section.

1:03:18. -->01:03:41.
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We mclude our board policies that are reIevant to th|s Qlanning activity. So our racial equity policy,

hi ghllghted here in the organlzatlonal sectlon that |mgact budgetlng Ithlnk that was pretty gwck | thmk
throughout this, if you have any questions or would like to slow down,

-=>

Please feel free to raise your hand, but | did want to reserve the rest of the time for Juno so that we can
- I s of wi = i al -

-=>

Great, thanks. Let me, if you don't mind, I'll take over the screen share.

01:04:04.000 --> 01:04:11.000
If you all can see...

-->

My screen here.

01:04:15.000 --> 01:04: 24 000

to go dlrectly to it. ]

01:04:24.000 --> 01:04:28.000

So i he financial secti lick on t

01:04:28.000 --> 01:04:44.000
Over here, though, on the left-hand side, you can look at the smaIIer thumbnall pictures, but over here

if you're elsewhere in the document

01:04:44.000 --> 01:04:50.000
So this is the fi al on | | ick fi . .

\OA- > 0105
The financial section is kind of broken down in levels. And so what we will see that here are some

ofinit Four f Funct I b

1:05:06. -->01:05:13.
Which are also um which are also in greater detail in our appendices.

01:05:13.000 --> 01:05:21.000
B level : [ funds. This i listrict. 'l loof | ire distri |

-=>

And at each of these levels, we're going to see kind of three uh see the information broken out in three
different ways.
-—>>

So the all funds will see the resources. These are our revenues plus our beginning fund balance.
01 05: 37 000 --> 01:05:47.000

resources.

01 '05'47 000 --> 01:05:58.000

fam|I|ar|ze yourself W|th

01:05:58.000 --> 01:06:15.000
And then... he first one is all funds r r nd then we'll in Il funds r iremen whil

The resources are the revenues plus the beginning fund balance. The requirements are all our
nditur: r expen
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-=>

Plus our reserves, which |nclude contlngency and ending fund balance So we'll go into the requirements

ssence the ob|ect|ve of what we're spendlng on

01 06: 36 000 --> 01 06:43.000

Qendlng on.
01 '06'43 000 --> 01:06:52.000

that stuff,

01:06:52.000 --> 01:07:01.000

our Qrogosed year sbudgets or next year's budget
01: 07 21. 000 -->01:07:30. 000

version.

01 07: 30 000 --> 01 07: 48 000

ake a Iook over. Its our varlance rerrt Th|s is somethmg that also is going to be developed for th
adopted versjon.

-=>

And then we get into what is called level two. So these are the kind of
01:07:57. 000 -->01:08:07. 000

concegt, resources, regurrements
01 08:07. 000 -->01:08:18.000

fam|I|ar|ze yourself with.
01:08: 18 000 -->01:08:25.000

the dlfferentllne |tems for

01 08 45. 000 —-> 01 08 57.000

eg uwements by ob|ect
01 08:57. 000 -->01:09:04.000

-=>

In the general fund, we have this. Kind of breakdown of the FDE structure And then a breakdown of the
different groups of employees like licensed and classified and so on.

1:09:21. -->01:
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Every so often throughout this kind of detailed section, we're going to have chunks of narrative that give

01:09:33.000 --> 01:09:39.000
So you can read along those. I'll kind of jump ahead a little bit.

01:09: 39 000 --> 01:09:51.000

nutrition and SO on.

01:09:51.000 --> 01:09:56.000
\qai ; - | f all 200

01:09:56.000 --> 01:10:10.000
You can run to those same three charts with thelr breakdowns And then it' II go into individual funds, so the

narratlve blurb here.

01 10: 10 000 —> 01:10:21.000

regmrementsby functlon, regwrements by ob|ect

01:10: 21 000 --> 01 10 41.000

on and that includes our school modernlzatlon efforts and ourglans for the next yea
01 10: 41 000 --> 01 10 54.000

We're going to have the bond summary right here. That's some good information.

01:11:01.000 --> 01:11:09.000
0 . . Lot | . .

-=>

Any questions about the financial section?

01:11:18.000 --> 01:11:26.000
o) ; | he inf ional .

01:11:26.000 --> 01:11:33.000
This has a lot of useful information as well, things on property taxes and levies and so on.

01:11:33.000 --> 01:11:45.000

Personnel resource allocations are So this kind of gives us a good idea of how much of our dollars are
irect instruction me of our

-->

And then here is our FTE by major function and employee ter Again, it's broken down by k|nd of that

And then it breaks it down by licensed staff, classified staff.

01:12:23.000 --> 01:12:42.000
Another thin itlin wer kin lik r ratios with r r h ffing formula. if

click right here on school staffing you'll kind of see all the assumptions that went into creating the rules for
the staffing formula.
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19, > 0112
So specifically to answer your question. For high schools.

01 12 49. 000 -->01:13: 03 000

So you can see here the ratio of students to staff ‘

01:13:03.000 --> 01:13:26.000

dmlnlstratlve aSS|stants and SOC|aI workers and so on. And 0] there are so muItlgle Qermutatlonsof th ‘
staffing formula, little elements that are tweaked here and there.

-=>

Based off of me, things like high school equity And then any additional needs-based FTE and so on. So
his | I I

-->

To kind of familiarize yourselves with the staffing.
01 13: 42 000 --> 01 13:52.000

demograghlcs,wmch |sreally mterestlng

01:13:52.000 --> 01:13:58.000
And then we also hav ral rv. An ions?

01:13:58.000 --> 01:14:01.000
| know | kind of breezed through that pretty quickly. Yes, Erin.

01:14: 01 000 > 01 14 13.000

li ke |nteract|ve side thlng or it's like two pages glued togethe

01:14: 13 000 —->01:14:21.000

budgets

01:14:21.000 --> 01:14:25.000
Okay.

AU > 01-14-
Okay, if you scroll down just a little bit. And then when you click on there on the rlght hand side, you'll see

get thls o

01:14:41.000 --> 01:14:45.000
L'll do that.

01:14:45.000 --> 01:14:48.000

Okay, great. And how is it?

01 14:48. 000 > 01 14:58. 000

download it and view |t in Adobe if you have that.

01: 14 58 000 -—> 01 15: 08 000

much | zoom in, they re showmgme them and there's no S|deba

01:15:08.000 --> 01:15:11.000
M ifferent browser would help. That' metimes | truly love.
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01:15:11.000 --> 01:15:39.000
I'm wondenng if this is like an adobe exten3|on, Chrome extension And so maybe because I'm Iooklng at

01:15:39.000 --> 01:15:40.000
Yeal - T

-=>

Can you guys see my Adobe now? Okay, so, so this is the same document just in Adobe. And then over
here on the bookmarks.

-=>

You can open up the bookmarks and know how the entire table of contents.
01:15:50.000 --> 01:15:54.000

Oh. maybe ['ll try that, Okay.
. >
So you can.

01: 15 55. 000 > 01: 16 09.000

to have a anted cogy and so that WI|| help when we're Iooklng at the 2526

01:16:09.000 --> 01:16:12.000
Maria. d " =

-=>

| just want to ask, you know, if there's anything that he particularly wanted us to pay attention to.

01:16:17. 000 -—> 01 16:25.000

G > 0116
Yeah, aqain, | really would um The school staffing is actually just, it's a really good chunk of information. |
know it's a lot of kind of il _But if hav ion ifi ion hool

staffing.
01:16:43. 000 -> 01:16: 53 000

ask us and we can g et back to you

01 16 53. 000 -->01:17:10. 000

chools So SiX throug h eight, and then you can scroll down even further to, or sorry, mlddle schools are
right here.

01:17:10.000 --> 01:17:22.000
And then scroll down to high schools. The formula here is broken down pretty well. | would recommend
- hi —— [ it - fical

-=>

About that. A lot of the questions around funding is likely going to be coming likely going to be about the
general fund and or grants,

a7 >0118
So kind of familiarizing yourselves with the narratives of the gen fund and the grant funds. And so up here

in the financial section. if you go to The general fund summary, this is a really great narrative also

includes kind of our assumptions and so on. And then our special revenue funds. And if you drill down on
h ial revenue fun he grant funds. which is fund 2
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-=>

Is going to be very useful. And then things like that, if you have questions about the SIA, this will have a
ittle bit of inf - I S| T

-=>

And then you can actually look at the expenditures if you're curious about that.

01:18:23.000 --> 01:18:29.000

aq. >01-18-
Yeah, absolutely. Yeah.

01:18:30.000 --> 01'18'43 000

Measure 98 in this ugcomlng budg et cycle,so you'll be abIe to see that breakout for the one ofou .
integrated grant programs for measure 98,

01:18:43.000 --> 01:18:48.000
And that'll provide the similar transparency like you see here for SIA.

01 18: 48 000 --> 01 19:03. 000

Qersonnel aIIocatrons and budgeted Qosmons regorts, FTE by ma|or function and emgloyee type.

01'19'03 000 --> 01'19'11 000

changes. And |t's also summarrzed ata Qrettyhrgh Ievel A

01 19 11.000 --> 01:19:19. 000

But, you know. we also have Was there anything else. Juno?

01:19:24.000 --> 01:19:31. 000
| think th

Appear earlier in the informational section. we do have some more of the details around that. And there's
ittle thing that | think if's thi No. thi

-=>

This is kind of a good idea. Both brief history, but also just in general its effect on the average
homeowner.

01:19:56.000 --> 01:20:02.000
This is kind of like the impact to a given community.

01:20:02.000 --> 01:20:11.000
So, um. How the property taxes are calculated and so on.

-—>>
| see multiple hands up.

01:20:12. 000 --> 01:20:25.000

they're, | mean, yall are new. So I think we're kind of leaning on us as havrng been staff member
ing the pr for

1:20:25. -->01:20:45.
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For years but tammy m|cheIIe you're new to the document, but from your Qersgectrve or other

for communlty members
01:20:45. 000 -->01:21:03.000

be aggrogrlated to K-12 education for the biennium. And so ag a|n, thls is our
01: 21 23 000 --> 01:21:36. 000

ts not concrete ust because we ve put it here in the budget.
01:21: 36 000 -->01:21:42.000

-—>>
| think just like running your household budget. | think it's important to recognize that.

01:21:53.000 --> 01:22:05.000
Thanks. Michelle. | woul ree with that. And | think that th rintendent’ m h

executive summary the role of the group is to review, evaluate, and provide recommendations.
01 22:05. 000 --> 01 22: 19 000

usmg your |nd|V|duaI Qersgectlve and Ienses as you Iook through |tto offer Qersgectlve
01:22:19.000 --> 01:22:27.000

And so picking and choosing if you need to, | think leaning into to the areas that you're less familiar with
will helpful.

-—=>

As well. And of course, you know, we're ready to be a resource to make sure that You know, as we work

At the time that we're presenting. And as information changes You know, we'll have to be prepared to
| And that's al T k of thi =

.99. >
So use us as your resource.

01:23:12.000 --> 01:23:13.000
Director Sullivan?

-=>

Thanks, Tammy. So, yeah.

01:23:14.000 --> 01:23:20.000
Yes. I'd just li E ffered Lbool

01:23:20.000 --> 01:23:25.000
And | found that much easier to look at. Than to be scrolling.
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01:23:25.000 --> 01:23:34.000
Take them up on the offer.

-—=>

| meant to take it down and then | wanted to put it back up.
01:23:35.000 --> 01:23:36.000
—E . did I I before?

01:23:36.000 --> 01:23:49.000
Okay. This is where I'm hitting a wall and i'm i | can't imagine I'm the only one doing this. | look at this and
it's i | - bl |

."9. > 0124
And heres a bunch of |nformat|on And they're like. Go for |t Well, I'm like, weII, does that number mean a

01:24:02.000 --> 01:24:08.000
| lity, | K - be i | f 20 ki f 35 kids?

01:24:08.000 --> 01:24:13.000
Like those are the things and so like How does any of this turn into rubber meets the road?

01:24:13.000 --> 01:24:18.000

Like the executive statement at the top says really nothing. | mean.
-

Truly, there's not a piece of takeaway information there. So I'm looking for like.

01:24:23.000 --> 01:24:30.000
What d hi 2 T kids. what d ; | "
>

| can see a number changed. Okay, what does that mean? And so do we need like a cross-examine
- m Like. | i hi naful f his?

01:24:39.000 --> 01:24:45.000
Can | jump in and say budget book two? | want to say from last year pages around 10 and 11.

01: 24 45.000 --> 01:24:58.000

for a I|ttIe but |nthat In that next budget book and then |t breaks |t out by school

01:24:58.000 --> 01:24:59.000
In volume two. Okay.

01:24:59.000 --> 01:25:04.000
In volume two of, yeah. I'll let the experts jump in here.

01:25:04. 000 ->01: 25 12.000

this. But to me, |t's |ust Greek. ‘

01 25 12 000 --> 01:25:24.000

omethlng or agamst somethmg or how | feel about it |f | don't understand what the button does.

01:25:24.000 --> 01:25:36.000
Yeah, | know 've VoI hat in prior | ron an iilpersonally hear nd | agree with

Mariah that volume two does offer that school by school transparency and transparency And when | look
at this. | look into the changes that | see.
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Okay.
01:25:42.000 --> 01:25:49.000

resource level will be in the ugcommg year?

01:25:49.000 --> 01:26:01. 000

hebudg et and how do we evaluate those Q rograms

01:26:01.000 --> 01:26:05.000
There's the next level of the next level depth or nuance.

-—=>

That CBRC is actually tasked with getting to to say is how is this meeting goals And some of that

factorsthat are Qresented here So every school has some school

01:26:22.000 --> 01:26:30.000

-—>>
Yeah, and we will, like | said, we do want to do a deeper dive into volume two later in the cycle.

01:26:38.000 --> 01:26:43.000
\driel 've had | up fi . han f "

-=>

No worries. My request is just to be able to come and pick up printed copies. | do better with that as well.

01:26:52.000 --> 01:26:55.000
| | o all t : f .

5a. > 0127
So | just want to know when they'll be available for pickup or will they be mailed to me?

01:27: 02 000 --> 01: 27 14 000

Adr|el and

01:27:27.000 --> 01:27:31.000
Very happy to hear that you would like one. so I'll plan for that.

01:27:31.000 --> 01:27:34.000
Grace, | see your hand.

01:27:34.000 --> 01:27:41.000

-=>

Hard copy since she is vice chair | don't know if that was what you were asking, Adriel, but having a hard
[ | familiari if with the d

01:27:51.000 --> 01:27:55.000
It was. | was going to follow up via email. Thank you, though.
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01:27:55.000 --> 01 :28:04.000

we II connect y ou W|th the book -

01:28:04.000 --> 01:28:07.000
Caitlin. 1 d hand

-=>

| was actually going to ask the same question about if | might be able to have a paper copy of last year's.

01:28:14.000 --> 01:28:21.000

Really good idea. Yes, let's plan on that for folks who are going to be there. | can set aside some copies
for y'all,

-->

don't see any other guest|ons right now. My agenda planning, | was hoping to shift to our legislative

-=>

And this is not the end of the conversation. We have more meetings and more time to to share more and
support the work,

01:28:58.000 --> 01:29:08.000
So, Lisa, | see you're here. Thank you so much. Let's do a quick introduction.

01 29 08.000 --> 01:29:16. 000

for Portland Public Schools A

01:29:16.000 --> 01:29:22.000

And | know that Michelle mentioned this earlier. We're still waiting on a lot of information around budgeting
from th . I'l hrough that in a little mor il in the nex le of sli

-—=>

So the legislature began meeting on January 21st, 2025, and they are meeting for what is called along

And so they began meeting in January on January 21st, and they are constitutionally required to be
finished by J o8t

-=>

And in between those dates, there's a lot that is happening.
01:30:14.000 --> 01 30 27.000

ecommendatlons for the state school fund and other state agenmes

01:30:27.000 --> 01:30:34.000

-=>

And leqislators can choose to meet that level of funding. They can choose to exceed that level of funding
rto notm hat level of funding.

1:30:45. -->01:
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| think it's looking like they have a lot more revenue than they anticipated and so We are hoping that they
will exceed what the governor recommended.

-—=>

Um the a couple of days ago was the measure introduction deadllne, WhICh means that's when all the bills

01:31:10.000 --> 01:31:16.000

Uni  bills that wil [ : S :

2. >0131
And there's still other deadllnes kind of outside of that. So Ieglslators can still file bl||S here and there. But

discussed. The Februau revenue forecast happened yesterday, so |' II share a Ilttleblt more about that
shortly,

-->

And that revenue forecast is going to be used to inform the omt ways and means commlttee chair's

unded atand what other state agency budgets receive.
01:31:58.000 --> 01:32:08. 000

of the major budget bills will get,
01:32:08.000 > 01:32:17.000

01:32:17.000 --> 01:32:22.000
Proj | in 4 . ict ke all their decisi

.20. > 0132
And then by June 28th or hopefully a little bit before, the leqgislature will adjourn.

01:32:29.000 --> 01:32:37.000
And they will have... We will ne havin rack everything.

-—=>

And we will know. Hopefully way before then, what our state school fund is at.

01:32:44.000 --> 01 '33'05 000

been mtroduced | haven’t quite looked at the newest measure mtroductlon, the bills that weremtroduced
by yesterday but

-=>

They're expecting the number of bills that have been introduced to continue to exceed previous records.
| imagine we may hav 4 ills th intr hi ion. It' | f fun when there'

no bill caps on how much legislators can introduce.
01:33:25. 000 --> 01 33 32.000

our PPS budge

01:33: 32 000 --> 01: 33 47 000

would lift the cag on sg eC|aI educat|on fundlng, WhICh r|ght I’IOWIS at 11%. ‘

01:33:47.000 --> 01:33:58.000
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And as a district, we have 17% of our students that receive special education services. So lifting that cap
would be really transformative.

-—=>

And brlng usa Iot more fundlng And then House Bill 2048, it would fuIIy fund the high cost disability

And then we're asking for $50 million above what the governor recommended in her budget for regional

nclusi ,

-=>

And those are services for students with low incidence complex disabilities, students who are visually
- ired eaf and hard of -

-—=>

And really require S|gn|f|cant serwces And then early intervention and early childhood sgemal educatlon,

01:34:48.000 --> 01:34:54.000

| | the full ask of 1 kage | | $750 mill

.af. >
So it would be really, really key and really helpful to a lot of school districts if we're able to get that funded
this session.

-

And there is a lot of positive movement in that direction. | think legislators really are starting to understand
I | lerfund ial ion is 1n 4

-=>

| think it would be hard to get the full amount that we're asking, but | do think there's a very strong chance
| 1 | hi -

A > 0135
The other bills to know about are House Bill 3435, which is going to keep funding school meals for all.

01:35:39.000 --> 01:35:58.000

1t will ensure that the state continues to contribute so that our school districts that qualify for the
community eligibility provision can continue providing those meals at those schools and it helps our
school take advantage of other federal funding.

.aE. > 0136
| think the challenge W|th thls at the same t|me we're monltorlng what's going on at the federal Ievel and

good vehlcle for the state to use if we do lose

01:36:16.000 --> 01 36 27. 000

for school meals

01:36:27.000 --> 01: 36 42. 000

is continuing to Iook at how to fully fund and sustamably fund summer. Iearnlng

01 36:42.000 --> 01 36 57.000

but we're really gushmg for a Qackagethat wouldallow all dlstncts to be eI|g|bIe for thls fundmg

01:36:57.000 --> 01:37:08.000
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And then 3040 is the Early Literacy Initiative and that will provide us more funding to provide professional
level I || - I I

-—=>

To help us improve our outcomes for students around early literacy.

01:37:15.000 --> 01:37:17.000
And we can go to the next slide.

7. > 0137
Sure. And then | just wanted to make a little space if Michelle wanted to add anything.

01:37:23.000 --> 01:37:30.000

01:37:49.000 --> 01:38:04.000

our state is

01:38:22.000 --> 01:38:32.000

might have as a trade off morder to accommodate that. ‘
01:38:32.000 --> 01:38:40.000

Well, | appreciate that and the note about the cap on SPED funding. We definitely need the appropriate
level of investment to accompany that.
.2q. > 01-38"
Money and | appreciate Michelle and the finance team for being available to answer questions and under
il i
.2q. > 01-:30
As we keep up with the marathon and sprint of the legislative session.

01:39:03.000 --> 01:39:14.000
Before wi n nyone hav ion ny of th ills?

-->

Do you know whao's the sponsor for these bills or are they committee bills?
01 39:18.000 --> 01: 39 36.000

fundlng bills um i could I'd have to pull the Ilst to remember Ilkeallthe names of the co- sgonsors, bu
she's the main

1:39:36. --> 01:39:41.

Champion and she's the chair of the House Education Committee. And then she's also... Representative
Neuron.
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> 01-39
I'm sorry. I'm sorry. Who did you say?

01:39:45. 000 --> 01:40:10.000

Potentially bring more costs onto the district. And then House Bill 3039 and House Bill 3040 are both
== f 'S offi

AN > 0140
She still has some co-sponsors that are legislators, but those are really her bills.

01:40:30.000 --> 01:40:33.000
Looks like Caitlin | -

-—>>
Yeah. Hi, Lisa, by the way Thank you so much for coming to talk to us. | just wanted to ask.

01:40:39. 000 -—> 01 '40'54 000

ask if it wouId be QOSSIble for me to receive theseslldes after the meetlng because | really want to Ioo
into them.

-=>

Yes, they will. If you follow the link in the email | sent you, it should have the updated version.
01 :41:00. 000 --> 01 41 05.000

Just very recently. So you're getting very, very fresh information

01:41:09.000 --> 01:41:19.000
Vi refresh information . Yeah. w n definitely mak r hi r

-—=>

Okay, | guess we can go to the next slide. Also wanted to share this.

01:41:27.000 --> 01:41:31.000

01:41:44.000 --> 01:42:14.000
And they presented What | would say is a very SImQ|Ierd narratlve around educatlon fundlng and studen

neducat|on W|thout ensunng that student outcomes WI|| be |mgroved But some ofthedata they showed
really lacked the appropriate context

oy > 0142
To control for some of the other factors that might have explained this.

01:42:20.000 --> 01:42:45.000
This relationshi ween more funding an ion and lower: n mes Like th VID

pandemic, also like the schools they compared the schools they compared really were just affluent
hools and lower incom hools where we alr kind of iscr ncies in n m
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A0 > 01-43
| could go a little more into the weeds |nto that but it was a very simplified kind of version of what is

‘ t's a Iot more robust and they Qulled together about Six
01 43 05. 000 --> 01 43: 27 000

And really what direction Oregon needs to go in order to see improved outcomes.
01 :43:33.000 --> 01:43:45.000

more |mgroved student outcomes that we're looking for.

01 :43:45.000 --> 01:43:58.000

aQQroprlate level of mvestment that can really get our state to where we wanttogo
01 :43:58. 000 --> 01 44 06.000

mastem Ievels.
01 144 06 000 --> 01 144:13. 000

been really helgful to kind of combatthe narratlve that Edgenom|cs shared earller, WhICh a Iot of
legislators were hearing from that was

-=>

Don't flnd education more. And so | think it's added a new layer to the conversatlon and the lawmakers
hi ntation on th | night. It w. hree-h mmi meeting.

-—=>

I'm sure they' re going to do a follow-up. but | thlnk it's Just making this conversat|on a little b|t more

01:45:07.000 --> 01:45:09.000
Eri —-

-=>

Yeah, I'm curious how that like rolls down into, again, I'm just going to be a broken record on this is As
watchin her strugale with a classroom that is full of 35 kids And then watch two of th ki

behaviorally challenging.

01:45:29.000 --> 01:45:34.000
T ; f H | : .

AE. >
And |f that's not solved, nothmg else matters And so | don' t, how does funding translate into that solution

Everythlng else is ust beIIs and whistles and some some consultant making money off the side. How do
W more mor her: r kid or | ki her.
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AR > 01-46-
Yeah, so one of the regorts that the AR d|d was on the guallty educatlon model. And | think that's really

the more transformatlve exgerlences for our students

01:47:12.000 --> 01:47:13.000
Mariah?

-—>>
Liesl, just to say it's really nice to hear this information. | look forward to digging into it a little bit further.

01:47:20.000 --> 01:47:31.000
E ially since lowering cl iz ratl incr ing the number of Its in the cl room is on

of this committee's recommendations, repeat recommendations.

01 47:31. 000 --> 01 47 38.000

down by outgomgboard member Scott. »

01 :47:38. 000 -—> 01 4747, 000

reference that in the record ‘

01:47:47.000 --> 01:47:52.000
This is really important information. Thank you.

-—=>

Yeah. thank you. | think it's | thlnk W|th the revenue we have this seSS|on, we're gomg to really work

egortgrowdesreally a blueg rint for thestate movmg forward

01:48:12.000 --> 01:48:29.000

how Oregon funds educatron And it's not going to be resolved in thls one session that is gorng to end in
four months but

01:48:29.000 --> 01:48:41.000
| think we definitely need to keep up the advocacy and make sure lawmakers know what a priority this is.

01 :48:41.000 --> 01 :48:54.000

very |nterest|ng
01 48 54 000 --> 01 49 01.000

1:49:01. -->01:49:07
The state economists presented the March revenue forecast a couple of days ago.
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01:49:07. 000 -—> 01 :49'30 000

5 to 27 biennium. And there's even more room with potential variants that can swing up to $500 million.
01 :49:40. 000 --> 01 49 56 000

economic data, Oregon is expecting a kloker for tax f|Iers of $1. 7 b|II|on
01:49: 56 000 --> 01:50:07.000

revenue forecast that WI|| inform Iawmakers F|naI deo|S|ons around the budge A
01: 50 07 000 --> 01 50 14 000

Qackages because

01:50:29.000 --> 01:50:33.000
There' I f concern he | f funding thr h Medicaid.

-=>

And some of the other potential changes that are considered at the federal level that would affect what
the state has available.
-—>>

To distribute after the session. | think we'll have to be patient this session as we see what happens.
01:50:50.000 --> 01:50:57.000

In the House and Senate. Michelle. do you want to add to that?
1:50:57. ->01:51:1
| do. | want to appreciate to the forecast that we received, but | just wanted to note here for everyone on

Meofthat ‘

01:51:13.000 --> 01:51:22. 000

mean we receive add|t|onal funds this year
01:51:22.000 --> 01:51:26.000

Manah, Iooks like you have a question.
01:51:28.000 --> 01:51:39. 000

fundlng for all, esgemally g|ven what mlght haQQen at the federal IeveI ‘

01:51'39 000 --> 01'51'52 000

free school Iunch for all?

01:51:52.000 --> 01:52:02.000
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| guess... Oregon, just context for that. Oregon has one of the highest childhood hunger rates in the
nation, so | can understand why PBS has done that.
-

But it is a blanket cost for all students, regardless of whether they have need or not.
01: 52 06. 000 -->01:52:13.000

ontlnumg erorlty

01:52:13.000 --> 01:52:19.000
Regardless of need.

01:52:19.000 --> 01:52:30.000
| think that's to be determined. | think we have a lot of competing priorities as we move into the next

| know that we are expecting to see more information on integrated guidance, which is a more detailed
- ; lent | ol

01:52:41.000 --> 01:52:54.000
Coming up. So I don't have an answer for you today but | know. that there is a lot of budgetary pressure

01:52:54.000 --> 01:53:00.000
I'll just note for the committee members, if you're interested in what that budget looks like and kind of the
bump in that budget.

-=>

Based on that extension of funding. That's on page 114 of the first budget volume.
01:53:14.000 --> 01:53:22.000
Are there any other questions here?

.Eq. -
Director Sullivan?

01 53: 27 000 --> 01: 53 37.000

Is that, did | hear that?

01:53:43.000 --> 01:53:44.000
Oh.

-=>

Yeah, thank you. | was referring to the current year So even though the outlook may look better for the
rrent biennium an h level and in our future, i n'tim rcurren r h

the appropriations have been set and won't be changed.

01:53:59.000 --> 01:54:03.000
That's ri S | . lecided

-—>>
Yeah, yeah.

01:54:05.000 --> 01:54:11.000
Thank you.

01:54:11.000 --> 01:54:32.000
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Oh, there you go. | erI just share that we have a toolkrt on advocacy on our websrte if you re interested in

actlon alerts on crltlcal bills for famrlres to

01 54 32. 000 ->01: 54 43.000

D|rector Sullivan was at yesterday
01:54: 43 000 --> 01:54: 56 000

ontlnuouslyaskfor more resources for schools.
01 54: 56 000 --> 01:55:19.000

advocating hard right now under the same cost drivers and drlvers concerns about federal fundlng that
schools are. And so your voice as a parent community member

01:55:19.000 --> 01:55:36.000
Advocate for school is going to be reaIIy |mgortant So |l know | touched on that last meeting, but | just

EE. >
Caitlin, looks like you've got a question too.

01:55:39.000 --> 01:55:54.000
| Ily hav ion | am goin h nt D f Actionand | h ion
kind of like how I'm allowed to use this committee so like the information that | receive here about the

future budget

-=>

Would | be allowed to mentlon at all where we're makmg cuts or like perhaps how many positions would

In order to try to leverage more money right

01: 56 12.000 --> 01: 56 20. 000

So Caitlin, every bit of information that you are gaining access to is at your disposal so Use it.

01:56:32.000 --> 01:56:37.000
Thank you so much.

EA. >
Director Sullivan.

01:56:38.000 --> 01:56:39.000
Dir r Sullivan.

-->

Yeah. | would just like to say, Caitlin, it's really exciting to go down there.

01:56:46.000 --> 01:56:49.000
And the legis] T . I

-—>>
Yeah., it'll be my third year going down with the DSC.

01:56:53.000 --> 01:57:00.000
Yeah. 1. You'll mak ifferen finitely.
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-=>

Yes, | think the stories you can share and the concrete examples of how the funding will affect students
| famili m T ful I

-=>

All nght, we can go to the, I think it's my final slide It's Iess good news. unfortunately, but we are closely

n resolut|onone framework and then the comm|ttees within both chambers will go and determ|ne more
specifics

-—=>

Of the cuts that are kind of on the Ime So the framework that Qassed on the House S|de proposes to cut

not |ust our budget, but

01 58:14.000 --> 01:58:23.000

I|g|b|||ty changes

01:58: 23 000 --> 01:58:30.000

It w

And it also requires 100% of applicants to provide income verification documentation. So it would add a
barrier.

.EQ. > 01-58
To students be|ng able to access those meals The latest data | collected or | had heard back from our

For that community eligibility provision. And then the other proposed cuts is to education funding in Title |
n r Il title fun

-—=>

So it would be a 25% cut to Title | and then cuts to all Title |l and Title Ill programs.
01:59:11.000 --> 01:59'25 000

ombmes multiple educat|on Qrograms mto one pot of fundlng A
01:59: 25 000 -->01:59:32. 000

1:59:32. -->01:59:41.
| think their long-term goal is to put more of the onus of funding the title funds onto the states.

01 59:41. 000 —> 01:59:47.000

-—>>
They're not going to be able to come up with the money that we would lose at the federal level.

01:59:52.000 --> 02:00:12.000
The vote in the H 217 to 21 it's very close. Our rd an rintendent sen

letter to our congressional delegation urging them to vote no on this. We're continuing to share the
im f thi resolution.
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-=>

With our representatives and we're working with other districts in other parts of the state that have
Republican members who represent them.

-=>

Or one Republican member in Oregon so We're just continuing to do all we can to make sure we're

Any questions about the federal resolution?

02:00:53.000 --> 02:00:58.000
AlLTig] [ 1 .

-—=>

| should have started with that first.

02:01:03. 000 —> 02:01:16.000

we're |ust a I|ttle b|t over our end time. ‘ Solook out for the ema|l from me fromour March 4th ‘

02:01:16.000 --> 02:01:23.000
. ” I. I ! . 'E‘l see Eagh QIhE[

02:01:23.000 --> 02:01:40.000
Yeah, | want to just thank you to Lisa and Michelle and uh Tammy, for joining us tonlght | really

hese meetmgs ‘
02 01:40. 000 -=> 02 01: 50 000

to the board and to the sugenntendent So thank you soveu muchfor thls ton|g ht. ‘

02:01:50.000 --> 02:01:59.000
And witt P .

Submitted by:
Alexandra Martin
Finance Program Manager
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